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OVERVIEW
Cavalry is a leading commercial real estate consulting firm. Our team of appraisers, attorneys, analysts, 
and consultants utilize a deep bench of expertise to provide insights and solutions for our clients 
across a broad range of industries and asset types. 

Perhaps most importantly, our commitment to service and strong relationships with stakeholders in 
both the public and private sectors gives Cavalry the inside track on better understanding market 
nuances and what that means for our clients’ needs – providing better results and a better experience. 

Headquartered in the national capital region, Cavalry serves a portfolio of clients spanning the country 
and property types. Our team is uniquely positioned to assist municipalities across Virginia as they 
navigate complex decisions related to economic and commercial development. 

COMPANY

SERVICES
Economic Development Strategies

Economic Impact Studies

Fiscal Impact Studies and Financial Analysis



LITKENHOUS
Founder/Managing Partner

EDUCATION
Birmingham-Southern 
College, B.A., Political 
Science and History

Kogod School of 
Business at American 
University, MBA

ROSS 

ASSOCIATIONS & 
MEMBERSHIPS
City of Falls Church, Va.
Chair – Economic 
Development Authority

I’ve spent the better part of my life immersed in commercial 
real estate, specializing in property tax advisory. For two 
decades my focus has been creating value for owners, 
developers and investors of commercial real estate by reducing, 
forecasting and managing property taxes – saving my clients 
hundreds of millions of dollars in the process.

I have worked at numerous local, regional and global property 
tax firms, leading highly successful consulting and advisory 
teams. I’ve written dozens of white papers, articles and studies 
on innovative state and local tax strategies. All of that passion 
for and experience in commercial real estate and property tax is 
engrained and visible in everything we do at Cavalry.

I served as an elected member of the Falls Church City Council 
and currently serve on the Falls Church City Economic 
Development Authority. I have also held numerous positions on 
a variety of boards and commissions, including the city’s Board 
of Zoning Appeals, as well as other regional elected bodies like 
the Metropolitan Washington Council of Governments and the 
Northern Virginia Regional Commission.
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Member - Counselors 
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I have more than two decades of experience providing real 
estate consulting and advisory services, covering all aspects of 
commercial real estate across the country. My clients have 
included real estate developers and investors, financial 
institutions, nonprofits, and government agencies.

I began my real estate career at Delta Associates, starting as an 
associate and ultimately becoming president of the firm. Delta 
offered consulting, research and advisory services for all 
property types throughout the United States, including market 
feasibility, highest and best use, market entry strategies, asset 
performance enhancement, market due diligence, white papers 
on special topics, RFP negotiation, valuation analysis, and 
litigation support.

I am active in my community, serving on the Board of Directors 
of the Southwest DC Community Center in addition to other 
volunteer work. I have also previously served on a variety of 
boards including the Washington DC Economic Partnership, the 
Golden Triangle Business Improvement District, and the Near 
SE/SW Community Benefits Coordinating Council. In addition, I 
am a Counselor of Real Estate (CRE), a member of the National 
Association of Realtors, and a member of the Urban Land 
Institute (ULI).



ECONOMIC DEVELOPMENT IS ABOUT CHOICE 
LET’S COMPARE

Low:  <1:1

Residential (SFH/TH)

Mid-Range: 4:1

Mixed Use

Highest: >20+:1

Data Centers
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VIRGINIA REAL ESTATE MARKET CONDITIONS



1) Property taxes are the largest source for general funds

2) Post-pandemic needs are pushing city budgets

WHY FISCAL IMPACT ANALYSIS MATTERS

Fiscal impact analysis helps with understanding and 
the ability to anticipate effects of new developments 
on your budget.



Residential growth spurs economic activity

RESIDENTIAL DEVELOPMENT
BALANCING REVENUE AND SERVICE COSTS

But increases demand for schools, safety, and parks



These uses bring substantial net fiscal benefits

COMMERCIAL + INDUSTRIAL DEVELOPMENT
THE REVENUE ENGINE

But can be controversial



Impact varies dramatically by use:

PUBLIC SERVICE COSTS
WHAT CHANGES WITH NEW DEVELOPMENT?

Notable cities and counties:
Roanoke
Loudoun
Arlington
Norfolk

Residential strains schools Commercial/Industrial affect transportation, 
utilities, and public works



Range of Virginia real property tax rates per $100 of value

TAX REVENUE TRENDS AND LOCAL FISCAL HEALTH

Other taxes to consider:

TPP – Big impact with certain property types

BPOL – Reviled by many businesses but capable of creating competition

Sales – Minimal impact at the local level

Meals – Impacts more than restaurants

$1.15

$0.50



NOTABLE TRENDS, BEST PRACTICES

Notable trends:
Data Center Demand

Retail Oversaturation

Residential Affordability

Material/Labor Costs

Workforce Development 
(trades/vocational)

Impact of AI

Best Practices:
Employ dynamic fiscal impact models 
considering both direct and indirect effects.

Adjust fees/surcharges to match evolving 
service demands.

Diversify tax base with strong 
commercial/industrial alongside residential.

Regularly review fiscal sustainability and 
adjust policy for shifting demographic, 
economic, and budgetary trends.
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